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Analysing capacity of existing facility
Analysing investment options.

Site selection

Permits and approvals

Exercise: Site selection

Conceptual design

Budget and project timeline
Business case preparation
Project delivery structure
Project management options
Project manager and team

Module 3

Design Planning

OSRA - Operational Systems Requirement Analysis
TFRA - Technical Facilities Requirement Analysis
Operational and maintenance review

RFP - Request For Proposal process

Vendor Selection

Module 4

Design Development

Project Planning

Design Development

PDR - Preliminary Design Review

Equipment selection

FDR/V - Final Design Review/Validation
Exercise: Full design validation of power, cooling, floor
plans, fire suppression

Design Freeze and LLIP

Creation of construction documents
BOM/BOQ - Bill Of Material / Bill Of Quantity
Exercise: Equipment selection

Building Inspection
Snag List
COF - Certificate Of Fitness

Module 7

Fit-Out

Fit-Out

Builders Cleaning
As-Built Drawings

Module 8

Test & Commissioning

IET - Individual Equipment Test
IPVT/IST -
Test /Integrated Systems Test

Integrated Performance Verification
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